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Ha 3aceJJaHNU Y4YeHOro coBeTa
HAO «Ka3zHY um. ans-®Papadu».
IIporoxoa Ne 10 ot 13.05.2023 r.

IIporpamma BCTYNUTEIBLHOI0 K3aMeHa
JJISl MOCTYNAOIIHX B JOKTOPAHTYPY
HA TPyniy o0pa3oBaTeJIbHbIX MPOrpaMm
D072 — «MeHeT:KMEHT M yIIpaBJIeHHE»

1. O01ue moJ1o;KeHus.

1. IIporpamma cocTaBiieHa B cooTBeTcTBUU ¢ [Ipukazom MuHucTpa 00pa3oBaHUs U HayKH
Pecny6muku Kazaxcran ot 31 oktsa6ps 2018 roga Ne 600 «OO6 yrBepxkaeHnn THUIOBBIX HpaBUI
npueMa Ha oOydeHue B OpraHu3aluu 00pa3oBaHMsl, peaau3yroliue o0pa3oBaTeabHbIC MPOrPaMMbI
BBICIIIETO U TIOCJIEBY30BCKOTO 00pa3oBaHus» (nanee — TUTIOBBIE MpaBuIIa).

2. BerynutenbHbIN 3K3aMEH B JIOKTOPAHTYPY COCTOMT M3 HAalMCaHUS 3Cce, CIayd TecTa Ha
TOTOBHOCTh K OOydYeHHIO B JoKTOpaHtype (danee - TI'O), sk3ameHa 1Mo MPOQIIIO TPYIIIbI
00pa3oBaTeNbHBIX IPOrpaMM U cOOeCceJ0BaHUS.

| M () basuibl
1. Dcce 10
2. Tect HA TOTOBHOCTH K OOYYECHHIO B 30
JTOKTOPAHType
3. DK3aMeH 1Mo MpoGUITIO TPYIIIBI 40
00pa30BaTeIbHOM MPOTPaMMBbI
4. CobecenoBanune 20
Bcero npoxomHoit 100/75

3. [IpoI0KUTENBHOCTh BCTYMHUTENBHOTO JK3aMeHa - 4 4Yaca, B TEYEHHE KOTOPBIX
MOCTYMAIONIUI TMHUIIET 3CCe, MPOXOIUT TECT Ha TOTOBHOCTh K OOYUYEHHIO B JIOKTOpaHTYpe,
OTBEUYAET Ha JJIEKTPOHHBIN dK3aMeHAIMOHHbIN Omner. ColecenoBaHue MPOBOAMUTCS Ha Oasze
BY3a JI0 BCTYIUTEIBHOTO 3K3aMEHA.

2. Ilopsaiok npoBeieHNs BCTYNUTEIBLHOTO IK3aMeHa.

1. Tloctynmarommue B JOKTOpPaHTYypy Ha Tpylmy oOpa3zoBaTeibHbIX mnporpamm D072 —
«MeHeKMEHT U yrpaBlieHue» NUIIYT ImpobieMHoe / TeMaThnueckoe scce. O0beM 3cce — He MeHee
250-300 cos.

2. DNEeKTPOHHBIN YK3aMEHALIMOHHBIM OMIIET COCTOUT U3 3 BOTIPOCOB.



Tembl 1J151 HOATOTOBKH K 3K3aMeHY
Mo nNpoduIIo rpynnbl 00pa3oBareibHON NPOrpaMMbl.

Huciunnmna «MeHeaKMeHT»

TEMA 1: llean u 3a1a4d MeHeIKMEHTa

IMoarembr: IloHsTHE MEHEIKMEHTa, €ro HE0OXOoAMMOCTb. OIpenenaeHusl YyIpaBJICHUS.
VnpaBieHue Kak o0coOblii Buj JAedATenbHOCTH, ero crenu¢uka. OpraHuzanus Kak OOBEKT
YIPAaBJIEHUS: COCTaBHbIE YAaCTH, YPOBHHU, OCHOBHBIE IIPOLIECCHI. DJIEMEHTHI IIpOLEcca YIIPaBICHHUS.
@Oynkuun ynpasieHus. Kazapsl ynpaeineHus u ux poiau. HeoOxoaumble HaBbIKM M KauecTBa
MEHeKEpa

TEMA 2: JBoJonusi ynpaBJjeH4YecKOi MbICJIH

IHoaremsbr: Kiaccnueckas mkosa B ynpasieHHH.IIIkonsl demoBeyeCcKMX OTHOLIEHUH U
IIOBEICHYECKUX HayK. KosmdecTBeHHBINM Nonaxoj K ymnpasiieHH0. CHCTEMHBIM M CUTYyallMOHHBIN
noaxopl. Teopusi 7-S. AMepuKaHCKasl, eBpoIlelickas M simOHCKas mojenu ynpasieHus. «Hosas
bunocodus ynpaBieHUsD»

TEMA 3: BuyTpeHHsIsl 1 BHEUIHSIS CpeJa OpraHu3aiuu

IHoarembr: CopepxaHue MOHATHS «Cpela OpraHu3auun».BHyTpeHHss cpega u  ee
MEpPEMEHHBIC: MEHEIDKEephl, Pa0OTHUKH, KynbTypa.OpraHu3zaluoHHas KyJbTypa, €€ DJIEMEHTHl U
TUINBbL. BHEIIHAA cpena mpsAMOro M KOCBEHHOI'O BO3JCHCTBHA. XapaKTEPUCTUKH BHEIIHEH CPENbI.
Peaknun opranusanyuy Ha U3MEHEHHUsI BHEIIHEN CPEbl.

TEMA 4: YnpapJjieH4ecKasi 3THKA U COIHAIbHAN OTBETCTBEHHOCTh OPraHU3au

IHoaremsbr: IloHsATHE ympaBiaeH4YeCKOM HTUKU. KpurepuanbHble MOAXOAbl K IHNPUHATHIO
THYEeCKUX pemeHni. CrocoObl MOBBIIEHUS STUYHOCTH IOBEJICHUS PYKOBOAUTENIEH U PSIOBBIX
paboTHUKOB. [IpobaemMbl ITUKK U COLMANIBHON OTBETCTBEHHOCTH B OT€UECTBEHHBIX OPraHU3alNIX.

TEMA 5: IIpunsiTe ynpaBjJeH4ecKHX perieHuii

IHoaremsbr: IloHsATHE yIpPaBIEHYECKOTO PEIIEHHUS M €ro MECTOB MPOLECCE YNPABICHHUS.
Knaccudukanus ynpapineHueckux pemeHui. @DakTopbl, BIUAIOLNIME Ha MPOLECC NPUHATHS
pemienuii.I'pynnoBoe mnpuHsatue pewmeHuil. OddexTuBHOCT pemeHus. [IpuHIMNBI TPUHSTHS
peleHns. JTansl NIPUHITHS PEIICHUS PALIMOHAIIBHOTO PELICHUS

TEMA 6: CTpaTternueckoe ynpaBjeHue

IMoarembr:  TloHsATHE  CTpaTerM4yecKOro  yOpaBieHHUs, €ro  HEoOXOIUMOCTb  H
0c00eHHOCTH.CyIIIHOCTh ¥ 3HAUYE€HUE CTpaTernyeckoro miaHupoBaHus. CtpaTerus, ee 3JIEMEHThl U
ypoBHU. DOpPMyIMpPOBaHHE CTpPATETMM: OCHOBHBIE JTallbl M WHCTPYMEHTH. MHorooopasue
CTpaTEeruii: KOpIOpaTUBHAs CTPATETHs U €€ TUIIbl, OM3HEC-CTPATErus U €€ TUIIbl; (YyHKIMOHAJIbHbIE
CTpaTEruy OpraHU3aly.

TEMA 7: CTpykTypa ynpaBJjeHust

Ioarembr: TloHATHE CTPYKTYpHI yIpaBieHHs U (akTopsl, ee omnpexaesstomue. [loctpoenue
BEPTUKAIIBHOW CTPYKTYPBI: pa3AelIeHHe TPyJa, Lelb KOMaH/I, IeJIETMPOBaHNE TIOJTHOMOYHNA, HOpMa
YIPABIISIEMOCTH, LICHTPAIU3aLMs U ACLCHTPAIU3ALMs, KOOpAUHUpOBaHuUE. JlenmapraMeHTanu3anus.
QyHKIMOHAIbHAS, NUBU3NOHAIbHAS U MaTpU4yHas CTPYKTypbl. CTpyKTypa «KOMaHAa» U CeTeBas
CTPYKTYpa.

TEMA 8: KoMMyHUKaIIM{ B OPraHU3aluu

IHoaremsr: IlonsaTHe U pons KOMMYHMKaUUW B yrpasiaeHuu. [Iponecc koMMyHHUKaLMM, €ro
aneMeHThl U ATanbl. DOpMBI MEXIMYHOCTHBIX KOMMYHHKalUMd U uX Oappepbl. DopMbl
OpraHU3aIMOHHBIX KOMMYHUKALUH, UX Oapbepbl. THIBI KOMMYHHKAIIMOHHBIX CETeH. YTpaBieHue
KOMMYHHKAIMSIMH B OPTaHU3ALNN.

TEMA 9: MoTuBanusi nepcoHajia B OpraHu3anuu

Ioaremsbr: IlonsTne M Monens MoTHBanMU. Pa3BUTHE KOHLENIMM MOTHBALMM Pa3HBIMU
mKojaMu ynpasieHus. CopepikaTelbHble TCOPHH MOTHBAIIMU: TEOPHS UEPAPXHUH MOTPEOHOCTEH A.
Macnoy; nByxdaktopHas Tteopuss @. ['epubepra; Teopuss NpUOOPETEHHBIX TMOTPEOHOCTEH



MakKnennanna; teopuss ERG K. Anpaepdepa. IlpoueccyanpHbie TEOPUHM MOTHUBAIIUH: TEOPHS
CTIpPABEAJIMBOCTH, TEOPHS OXHUIaHWK; Monenb. llonatHe w©  KiaccupuKauss METOIOB
ynpasiieHus.OCHOBHbIE IPUHIUIIBI YIIPABICHUS.

TEMA 10: JIugepcTBO B OpraHu3aluu

IMoaremsr: [Ipupoma nmuuepcTBa u ero ocHoBa. bamanc Biaactu u ee Gpopmbr.IhdexkTHBHBIN
CTHWJIb JIMJIEPCTBA: MOJXO/ C MO3ULUI JINYHBIX KAYECTB; [TOBEJACHYECKUN U CUTYAllMOHHBIN ITOAXO/bI.
Knaccugukanus cruneil pykoBoACTBa B MOBEAEHYECKOM IOAXOJE. YIpaBieHUeckas pemierka P.
bmsiika.Cutyanonnsle  Teopuun jauzaepcrBa Puanepa, Xepcu-bnanmapaa, Pennuna, Bpywma-
Herrona. JlumepcTBO KeHIIHH

TEMA 11: Ynpasienue rpynnamMu

IMoarembr: ['pynnel B opranuzanuu U ux Tunsl. HegopmanbHble Tpynnbl U OPUYMHBI MX
BO3HUKHOBEHHUS. YmpaBieHue HeQopManbHOW  rpymmoil.XapakTepucTHKa Tpynnm W HX
s dexTuBHOCTh. ['pynmosslie nporeccel. Coznanue KoMaHa U ynpasieHue umu.lIpenmyiectsa u
HEJIOCTaTKU pabOThl B KOMaHIaxX

TEMA 12: Ynpapjenue KOH(QpIUKTAMH U CTPpeccaMu

Moarembr: [lpupona u THIBl KOH(GIMKTOB B OpraHu3amud. [IpWYMHBI W TOCIIEACTBUS
KOH(UIMKTOB. MeTozpl pa3zpenieHusi KOHQIUKTHON cuTyauuu. [IpuuuHbl cTpecca U CHIDKEHHE €ro
YPOBHS

TEMA 13: YnpaBjeHnue u3MeHeHHSIMH B OPraHU3alUH

Hoarembr: Ilpupona, Monens M 3Tambl OpolLecca yOpaBieHUs U3MeHeHUsMU.Tumbl
OpPraHU3alMOHHBIX M3MEHeHUH. MeToasl paspemieHuss KOH(GIUKTHOM curyauuu.KoHuenmus
OpPraHU3allMOHHOTO Pa3BUTHUS.

TEMA 14: CamoMeHeIKMEeHT

Ioarembr: HeoOxoaumocTh, npupoja U MpeUMyIIecTBa caMOMEHeKMEHTa. CUMIITOMBI U
IIPUYUHBI HEpaLMOHAIBHON OpraHu3alyH Tpyda  PYKOBOAMTEIEH. HNHucTpyMEHTHI
CaMOMEHE/DKMEHTA: «KpUBasl *U3HW», BPEMEHHOW psAJ IJS paHKUPOBAHUS JKU3HEHHBIX LENEH,
aHaJIM3 CBOMX CHUJIBHBIX U CIIA0bIX CTOPOH, YCTAaHOBJIEHUE IIPUOPUTETOB € MOMOIIbI0 aHanu3a ABB
u npuHIMna Oi3eHxayspa. JlemerupoBaHue: 3Ha4YeHHE, IpaBUiIa, NPUYUHBI CONPOTHUBIICHUS
MIOJYMHEHHBIX U PYKOBOJUTEIEH.

TEMA 15 : YnpagiieHue 4eji0Be4eCKHMH pecypcamMu

IMoaTembl: M3MeHEeHNE MecTa yIIPaBIICHUS YEJIOBEYECKMMU peCypcaMu B opranuzauuu. Llemn
n Qyukuun ynpasienus YP. Crparermueckas u omnepaTtuBHas posu yrpasineHus YP. Dtambl
ynpasienust YP. [lpusneuenue s¢p¢dextuBHOi paboueit cuibl. [TnanupoBanue YP, mcrounukwy,
METOJIbl U KpUTepuH Habopa u oTOopa nepcoHana. @opmupoBanue 3GPexkTUBHON paboUeil CHUIIBI.
OOyueHnue U pa3BUTHE NIepcoHaNa. YnpanieHnue kapbepoil.Ilonnepxanne BbIcOKoi 3¢ (HEeKTUBHOCTH
paboueit cuibl. OTnipeiesieHre CUCTEMbl BO3HATPAXKICHHS TIEpCcoHaa.

TEMA 16: KoHTpoJib B Opranu3anuu

Ioarempr: [loHsATHE KOHTpOJIA, €ro LEIH M o0nacTu. DTambl mporecca KOHTPoJss.PopMbl
OIEPaTUBHOTO KOHTPOJIsl. DOpMBbI OpraHu3aliMOHHOTO KOHTpojs. OO0Ias XxapakTepucTHKa METoJ1a
KOHTpOoJIs1.CUCTeMa BHYTPEHHET0 KOHTPOJISI OpraHu3aluy.

3. CHIHCOK HCNO0Ib30BAHHBIX HCTOYHHKOB.
(MenemKMeHT)

OcHoBHas:
1.M.X. Meckon OcHoBbl meHemKkMeHTa /M. X. Meckon, M. Ansbept, ®@. Xenoypu. - M.: Jlerno,
2017.- 704 c.
2.Macnoy A O menemxmente / Macioy, Adpaxam. - M.: CII6: ITurep, 2016. - 416 c.
3.I'myxoB, B. B. MenemxMeHT: i 3koHOMHYecKHX crenuansHocteil /B.B. I'myxoB. — CaHkT—
[TerepOypr: [Tutep IIpecc, 2017. — 600 c.
4.T'onuapos, B. . Menemxkment: yuebnoe nocodue /B.M. I'onuapoB. — Munck : CoBpemeHHast
mkoJja, 2016. — 635 ¢



5.PomanoBa 1O. NI., Boxuna C. I'., I'epacumoBa B. I'. MubopmarmoHHBIE TEXHOJOTHH B
MEHEeKMEHTE (yIpaBiieHu ). YUeOHUK U mpakTUkyM. - M.: FOpaiit. 2020. -412 c.

6.MacrtepcTBo MeHepkMeHTa. - M.: Pocman, 2017. - 864 c.

7.Muxuenko II. A. Teopus menemxmenta. -M.:U3natenbckuit oM YuuBepcutera "Cuneprus'.
2018. 518 c.

8.1leitn. OpranuzanoHHas KyibTypa u auaeperso /Illeiin, Sarap. - M.: CII6: ITurep, 2019. - 336
C.

9.bmunoB A. O., YrpromoBa H. B. MenemkMeHT. 3aganusi, TECThI, KeHChl. YueOHoe mocoodwue. - M.:
KuoPyc. 2020. -208 c.

10.lamkoBa WM. A., Txauenko WM. B., 3axapuenxo H. C. MenemxmeHnT. MeTonbl NpUHATHSA
yIpaBlieHUeCKUX penieHuid. - M.: FOpaiit. 2020. 276 c.

JlonmoaHuTeIbHAS:

1. Bunokyp M. E. Opranu3zanus npou3BoACTBa U MEHEPKMEHT. Y 4eOHO-METOAUYECKUN KOMILIEKC.
- M.: IIpocnekt. 2020. 168 c.

2 Koprosa M. A. MenemxmenT. Ypasienue opranuzanuet. - M.: FOpaiit. 2019. 198 c.
3.ITapabennym, Auapeii Brnacts, nuaepctBo u xapusma /Anapeit [lapabemnnym. - M.: ACT, 2015.-
171.

4. AGuyk, B. A. Menemxment B 2 4. HacTtb 1 : yueOHUK U pakTUKYM i1 By30B / B. A. AOuyk, C.
1O. Tpanuuei, B. B. Tumuenko. — 3-e u3z., ucnp. u gom. — Mocksa : UznarensctBo FOpaiit, 2020.
-239¢

5.byrakoB B.M. Ynpasnenue nepconanom: YueoHoe mocooue /B.I1. berakos, B.M. Byrakos, B.H.
I'onuapos; ITox pea. B.I1. berukosa. M.: HUL] MH®PA-M, 2017. - 237 c.

6. lemuHr, O. MeHe)KMEHT HOBOI'O BPEMEHMU: IPOCThIE MEXAHU3MBI, BEIYIIIUE K POCTY,
MHHOBAIMsIM U JOMHHHMPOBAaHUIO Ha pbIHKE/DaBapac JleMuHr ; mep. ¢ aHr.-MockBa: AbIMHA
[Tabnumep, 2019. -182 c.

7. Ainapkuna, E. E. Teopus u mpaktuka ynpasieHusi: ydyeOHoe mocobue/E. E. Ailinapkuna ;
HOxHb1i1 Qenepanbubiii yHuUBepcuter. - Pocros-Ha-Jlony; Taranpo: MsznatensctBo FOxHOrO
¢benepanbHOro yHUBepcuteta, 2020 - 164 c.

Huctumnuna «CTpaTernyeckuii MeHeIKMeHT»

TEMA 1:BBenenne B cTpaTern4ecKuii MeHeIKMEHT.

IMoarembr:  OcobGeHHOCTH  cOBpeMeHHoro  OusHeca.OOyueHHE  CTpaTern4eckoMy
MEHEKMEHTY. XapaKTepUCTUKU MEHEKepa B CTPATETNYECKOM yIIPaBIECHUU.

TEMA 2:Pa3pa0oTka cTpaTerus, MUCCHH U LeJiell pa3BUTHA KOMIIAHU.

IMoaremnl: [lonarue ctpareruu. Buaenue m muccus opranmzauuu. Llenmu opranuzamumu.
Muccnu ¥ 1enu pa3BUTHS KPYIHBIX OT€YECTBEHHBIX (COBMECTHBIX) KOMITAHUH.

TEMA 3: CtpaTernueckuii aHajau3 BHyTPeHHeil cpebl KOMIaHHMU.

Iloarembl: HampaBineHus u BuApl aHanu3a. AHaIU3 «UEHNOYKH CO3JaHUS LIEHHOCTHY.
Kitouessie paxtopsl ycniexa (KOY). Iloprdenbhblil anamus.

TEMA 4:Ctpateruveckuii anajaus cpeabl pupmsi.

Moaremsbr: Ilpumenenne SWOT-ananmza. Ananmu3 makpocpenbl ¢upmbl (PEST-anamus).
AHanu3 BHEIIHENH MUKpocpeibl GUpMBI.

TEMA 5: Buabl cTpaTteruii.

Iloarembl: ba3oBble (3TanonHble) cTpaterud. KonkypeHTHble cTpateruu. Crparerus
JUAEpCTBA 3a CUET DSKOHOMUM Ha wusaepxkkax. Crparerus muddepenuumanuu. Crparterus
¢doxycupoBanus. Ctparerus 0OHOBICHUS MIPOLYKIIUH.

TEMA 6: Ctparernyeckoe njaHupoBaHHe.

Hoarembr: IlpaBuna u cmocoObl TuaHupoBaHusa. CTpaTernyeckoe U TaKTHYECKOE
IUTaHUpOBaHMe. Peanusanus cTpaTerny U CBOJHBIC IUIAHBIL.



TEMA 7:Ctpaterusi 0u3Hec-mjIaHUPOBaHUS.

Ioarembl: Haznauenue Ousnec-mana. CTpyKTypa U cojepkaHue OM3Hec-TUIaHa.

TEMA 8: UHTerpaunoHHble CTPATETHH.

IHoarembr: Crparernueckue coO03bl U COBMECTHBIE MNpeAnpusatus. ['opusoHTanbHas u
BepTUKaJIbHAsT HHTerpanus. MHcopcuHr u ayrcopcuHr. CiusHHUS W TOIJIOLIEHUS KOMITAHMM.
Crpareruu 3alMThl OT HEAPYKECTBEHHBIX MOIVIOMICHUH.

TEMA 9:UnTerpanusi B yCJIOBHSIX TOCY1apCTBEHHO-YACTHOI0 MAPTHEPCTBA.

Ioarembl: VYmpaBieHue B3auMojeiicTBUeM BiacTu u OusHeca. IlpusHaku u ¢dopmbl
rocyJapCTBEHHO-YAaCTHOTO MapTHEpPCTBA. VICTOpUYECKHUH OMBIT. MexaHu3mbl  peanu3anun
roCy/1apCTBEHHO-4aCTHOT0 napTHepcTBa. CornameHus o pa3aene IpoayKIHH.

TEMA 10: Cucrema c0ajJaHCHPOBAaHHBIX MoKa3aTejleid B  CTpPaTern4eckoM
MEeHeKMeHTe.

IMoarempl: CTpyKTypa W TPHUHIUIBI CHCTeMbl cOamaHcupoBaHHBIX mokazatenein (CCII).
[Tpoeknuu cOaTaHCUPOBAHHOW CHUCTEMBI MoOKaszareneii. OcoOCHHOCTH TPHUMEHEHUS CHCTEMBI
cOamaHCHUpPOBAaHHBIX MOKa3aTelIel.0KEeHUE.

TEMA 11:KopnopaTuBHble H KOHKYPeHTHbIE CTPaTeruu

Hoaremspr: [lupamMuga CTpaTernyeckoro ympaBi€HUS W YPOBHHM CTPATErMM KOMIIAHUU.
Crpareruun WUHTEIPALAH. Crparerun KOHILICHTPUPOBAHHOT' O pocra. Crpareruun
nuBepcuduipoBaHHoro pocta. KoHKypeHTHbIE cTpaTeruu

TEMA 12: CtpaTternyeckoe ynpasJjieHHue H3MEeHEHUSIMH

IMoaTrembl: OcHOBHbIE 00JACTH CTpaTerH4YecKuX u3MeHeHuil. KoMIuiekcHble MeTobl
OCYIIECTBICHUS U3MEHEHUI B OpraHu3aluu

3. CIIHCOK HCNO0/Ib30BAHHBIX HCTOYHHKOB.
(CrpaTernucexkuii MEHEHKMEHT)

OcHoBHas:
1. Aradonos, B.A. Crparernueckuii MmeHekMeHT. Moaenu u nipouenypsl: Monorpadus / B.A.
Aradonos. - M.: Undpa-M, 2019. - 350 c.
2. Axmaesa, P.W. Ctparernueckuii MeHexmenT / P.M.AxmaeBa. - M.:Pycaiinc, 2016. - 189 c.
3. bapunos, B.A. Crparernueckuii MeHemxmeHnt: Yu. / B.A. bapunos, B. JI. Xapuenko. - M.:
Wudpa-M, 2017. - 289 c.
4. Bonoauna, O.A. CTtpaTernyeckuii 1 MHHOBAIIMOHHBI MEHEIKMEHT: YuyebHoe mocobue / O.A.
Bomnoauna. - M.: Academia, 2019. - 446 c.
5. KynuoB, M.M. Crparernueckuii MeHe/pkMeHT: YdeOHoe nocodue / M.M. Kymos. - M.: Puop,
2017. - 640 c.
6. I'ycbkoB, FO.B. CtpaTternueckuit MenemxMmenT: YueoHoe nocobue / FO.B. I'ycbkoB. - M.: Anbda-
M, 2019. - 448 c.
7. Jamonapan, A. CTpaternueckuil puck-MeHeKMEHT: MPUHLUIBI 1 MeTouKH / A. JlamonapaH. -
M.: Bunesime 1.1, 2017. - 496 c.
8. 3aiines, JI.I'. Ctparernueckuii MmeHemkMeHT: Yuebnuk / JL.I. 3aiineB, M.H. CokomnoBa. - M.:
Marwuctp, 2017. - 960 c.
9. 3y6xoBa, A.I'. Ctparernyeckuii MeHekMeHT: yueOHuk / A.I'. 3yOkoBa. - M.: Academia, 2018. -
576 c.
10. bapanenko, C.I1. Ctparerndyeckuii meHexmenT. / C.I1. bapanenko. - :Llentpnoaurpad, 2019. -
480 c.

JdonmosiHuTeILHAS:

1. Kotnep, ®@. Crparteruueckuii meHemxment no Kornepy: Jlyumme npuemsl u metonsl. / @.
Kotnep. - M.: Anpniuna I[Tabmumep, 2016. - 132 c.

2. T'onyOkoB, E.II. Ctparernyeckuii MEHE[UKMEHT: Y4YeOHUK M MPAKTUKYM JUIA aKaJEeMUYECKOTO
OakanaBpuata / E.IL. ['omy6xoB. - JIroGepiisr: FOpaiit, 2015. - 290 c.



3 bacosckuii, JI.E. Ctparernueckuii menemkment: Y4. / JL.E. bacoBckuit u np. - M.: Uudpa-M,
2018. - 80 c.

4. Eropmmn, A.Il. Ctparernueckuii meHemkmenT: Y4u. / A.Il. Eropmmn, W.B. I'ycbkoBa. - M.:
Wudpa-M, 2018. - 240 c.

5. Bonkoronosa, O./[. Ctparernueckuii MmenepxmenT: Yueouuk / O.J1. Bonkoronosa, A.T. 3y0. -
M.: ®opywm, 2016. - 240 c.

JucuuminHa «YnpasjieHue nNpoeKTaMmmu»

TEMA 1: Konnenmus ynpasBjeHus IPOeKTaMu

IHoaTrembl: B3auMoCBsA3b  ympaBi€HMsT NPOEKTaMU U YIPABICHUS HMHBECTULMSIMM.
B3auMocBs3p  MeXIy yOpaBiI€HHEM HpPOEKTaMH U (YHKIMOHAJIBHBIM  MEHEKMEHTOM.
[TpennoceIKu pa3BUTHS METOAOB YIPABICHHUS MPOCKTAMU/SKOHOMHUKOW. [lepcrieKTuBEI pa3BUTHS
ynpasieHus npoekramu. [lepexon kK IpOEKTHOMY YIIPABJICHHUIO: 3a1a4y U Tallbl PEILICHUS.

TEMA 2: OcHoBbI yHIpaB/ieHHs] TPOEKTAMHU

IMoarembr: Knaccudukanuus 06a30BbIX NOHATHH ympasieHus mnpoekrtamu.Knaccudukanus
TANOB NpoeKToB. llens m crparerus mnpoekra. Pesynbrar mpoekra. YmpasisieMble ITapaMeTpbl
npoekta.OkpykeHne npoekToB. [IpoexkTHblli 1ukia. CTpykTypu3auus HOpoeKToB. DYHKIUH WU
MIOJICUCTEMBl YIPABJIEHUS MpOoeKTaMHu. MeToapl ympaBiieHus MpoekTamu. OpraHu3alloHHbIE
CTPYKTYPBbI YIIPABJICHUS IPOEKTAMHU.

TEMA 3: MexayHapoaHble CTaHAApThl U cepTUUKANMSA B 00J1aCTH YIpPaBJIeHUS
NPOEKTAMHU

Ioarembr: CTannapTsl, IPUMEHUMbIE K CHCTEME YIPABJIEHUS MPOEKTaMH OpraHU3allM B
LEJIOM M IO3BOJSIOIIME OLEHUTh YPOBEHb 3PEIOCTU OPraHU3allMOHHOW CHCTEMBI IIPOEKTHOIO
MeHeKMeHTa. MexayHapoHas cepTuuKalus no ynpasieHuto npoektamu. Cepruduxanus mo
cTanzapTaM MexxayHapoaHOH acconuanuu no ynpasieHuto npoekramu (IPMA). Ceprudukanus
0 cTaHJapTaM amepukaHckoro MHctutyTta ynpasienus npoektamu (PMI)

TEMA 4: IlpequnBecTuHOHHAsA (ha3a NpoeKTa

IMoarembi: OCHOBHBIC MOHATHS. DTallbl peav3alliu MPeAUHBECTUIIMOHHON ¢a3pl. CocTaB
OCHOBHBIX TPENNPOCKTHBIX TOKYMEHTOB. [IpoekTHbIli aHanu3. OleHKa >KU3HECIIOCOOHOCTH MU
(MHaHCOBOM pPeaTu3yeMOCTH POEKTa

TEMA 5: IuBecTHIMOHHAS ¥ IKCIJIYaTALMOHHAA ()a3bl MPOEKTA

Moarembr: CocTaB TPOEKTHOM JOKyMEHTAIMHU.YTIPAaBJICHHE pPa3paOOTKON MPOEKTHOM
JOKyMEHTAIUH. JTambl pa3pabOoTKH MPOEKTHON JOKyMEHTAlMU. MH)XUHUPUHT 3aKyIOK U IIOCTABOK.
Opranu3zanys KOHTPOJISI KauecTBa. TeXHUYECKUH Haa30p.

TEMA 6: Opranu3anuoHHble CTPYKTYPbI YIIPABJIeHHS NPOEKTAMHU

Ioarempl: OOmKe NPUHLUIBI MOCTPOSHHS] OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS
npoektamMu. OpraHu3alioHHas CTPYKTypa M CHUCTEMa B3aMMOOTHOIIEHHWH YYaCTHHKOB IPOEKTA.
OpranuszanroHHas CTPYKTypa M cojaeprkaHue npoekra. OpraHu3annoHHas CTPYKTypa MPOEKTa U
ero BHelIHee okpyxeHue. OO0Ias mociae10BaTeIbHOCTh Pa3padOTKU U CO3JaHHs OpraHU3allMOHHBIX
CTPYKTYp YympaBieHHs npoekTamu. COBpEMEHHBIE METOABl W CPEACTBA OPraHU3ALMOHHOTO
MOJIETTMPOBAHUS IIPOEKTOB.

TEMA 7: IIpoexTHOe (hpriHAHCHMPOBaHME

Ioarembl: McTouyHNKH U OpraHu3anoHHble (GOpMbl (pUHAHCHUpPOBaHUA MpoekToB. OOmme
nosioxkeHus. Mcrounuku ¢uHaHcUpoBaHus. OpraHuzanuvoHHble (GopMbl  (UHAHCHPOBAHUS.
Opranuzanus NpoeKTHOro QuHaHcupoBaHua. OcHOBHbIE ompeneneHus. OCOOEHHOCTH CHCTEMBI
MIPOEKTHOTO (DMHAHCUPOBAaHUS B Pa3BUTHIX cTpaHax. [IpenmylecTBa M HEAOCTAaTKU MPOEKTHOTO
¢unancupoBanus. [lepcreKTHBBI UCTIONB30BAaHMS METOAA TPOSKTHOTO (PMHAHCUPOBAHHUS

TEMA 8: Ouenka 3()(peKTHBHOCTH HHBECTUIIHOHHBIX MPOEKTOB

IMoarembl: OCHOBHBIE TPUHIMIBI OLEHKH I(PPEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.
Wcxonnpie nannbie A pacuera dpdextuBHOCTH ipoekTa. OCHOBHBIE TOKa3aTenn 3PPEeKTHBHOCTH



npoekta. OueHka 3((EeKTUBHOCTM  WHBECTULHMOHHOIO  MpoeKTa. BiusHue pucka wu
HEOMPeACICHHOCTH MIPH OIICHKE YPPEKTUBHOCTH MTPOCKTA

TEMA 9:Cucrema ynpapJjieHusl IPOeKTAMH B KOMIIAHUH

IHoarempbr: CylmHOCTh CHCTEMBI yHpaBieHUs IpoeKTamMHu. KopropaTuBHbBIE CTaHIAPTHI
ynpaBieHuss npoekramu. KopropaTuBHas cucTeMa YIpPaBlI€HHs HNPOEKTaMU. YIIPaBICHHE
nporpaMMaMud ¥ TOPTQEnsiMH MpoekToB. OpraHu3alvoHHAs 3penocTb komnanuid. IToaroroBka
IepCoHaja KOMIIAaHUU B 00JIACTH yNPaBJIEHUS IPOEKTaMU

TEMA 10: IlnanupoBaHue npoexkTa

IMoarembr: OcHOBHBbIE NOHATHS W onpeneneHus. Ilpomeccsl IUIaHUpOBaHUA. YPOBHHU
wianupoBanus. Ctpykrypa pazouenus padot (CPP). Hasnauenume oTBercTBeHHBIX. OmpeneneHue
OCHOBHBIX BeX. THUIIMYHBIE OIINMOKY IUIAHUPOBAHUSA U UX MOCIEACTBUA. JleTalbHOE IJIaHUPOBAHUE .
CereBoe 1aHupoBaHue. CBs3pb CMETHOTO U KaJEHJApPHOrO IUIaHUpoBaHusA. PecypcHoe
IUTaHUpOBaHue. J[oKyMeHTHpOBaHUE IJIaHa IPOEKTA.

TEMA 11: KoHTposb u peryiupoBaHue MPOeKTa

IMoarembr: Llenu u coxepkaHue KOHTPOJS MpoekTa. MOHUTOPUHI pabOT IO IPOEKTY.
W3mepenue mporpecca BBIIOJHEHUS pabdOT M aHAIW3 pe3yipTaToB. llpuHsATHE perieHui.
VYnpaBieHne U3MEHEHUSIMH.

TEMA 12:YnpaBiieHHe CTOMMOCTBIO MIPOEKTA

IToarembl: OCHOBHbBIE MPUHIMIIBI YIIPABICHUS CTOMMOCTBIO MpoekTa. OIeHKa CTOMMOCTH
npoekrta. bromxeTnpoBanue mnpoekta. Merosibl KOHTPOJS CTOMMOCTH IMpoeKTa. OTYETHOCTh IO
3arparam

TEMA 13: MeHe)KMEHT KauecTBa MPOCSKTa

IToarembl: OCHOBHBIE IPUHIUIIBI MEHEIPKMEHTA KayecTBa. MeTo/1bl MEHEPKMEHTA KauecTBa.
MeHeKkMeHT KauecTBa MpoekTa. IIpuMeHeHne MeXIyHapoJHBIX CTaHIapTOB B CHCTEMax
MEHeJKMeHTa KauecTBa. [1ops IOk MOArOTOBKHM MPEANPUATHI U opraHu3auuil K cepTu(uKanuu Ha
COOTBETCTBHE TPEOOBAHUSAM MEXIyHAPOJAHOIO CTaHAapTa.

TEMA 14: YnpasneHue pecypcamu poeKTa

IMoaremsbr: Ilpoueccel ynpasnenus pecypcamu. Pecypcel mpoekra. Ilpoueccsl ynpasineHus
pecypcamu. OCHOBHBbIE NPUHIUIBI [JIAHUPOBAHUS PECYpCOB IPOEKTA. YTPABIECHUE 3aKyNKaMU
pecypcoB. OCHOBHbBIE 3aJjauM 3aKyllOK M MoOcTaBoK. IIpaBoBoe peryiaupoBaHUE 3aKyNOK H
nocraBok.OpranuzanonHbie (GopMbl 3aKkynok. OCHOBHBIE TPeOOBaHUS K YIPABICHHUIO 3aKyNKaMU
U TIOCTaBKaMH

TEMA 15: Ynpasnenue puckamu

IMoaTrembl: OCHOBHBIE TOHATUS M CTPYKTypa YNpaBieHHs pUcKamMHu. MeToabl aHanusa
MPOEKTHBIX PUCKOB. MeTo/ bl CHUKEHHsI prckoB. Opranuzaius paboT 1o yIpaBiIeHHUIO pUCKaMU

3. CHIHCOK HCNO0/Ib30BAHHBIX HCTOYHHKOB.
(YnpaBienue npoeKkTamu)

OcHoBHas:

1. banmamos, A.M. VYnpaBieHue npoekTaMu: YUeOHMK M TPaKTHUKYM I aKaJAeMUYEeCKOTrOo
OakanaBpuata / A.W. banamos, E.M. Porosa, M.B. TuxonoBa u np. - Jlro6episr: FOpaiit, 2016. -
383 c.

2. Bepayx, D. YnpaBienne mpoekTamMu: YCKOpeHHBIH Kypc 1mo nporpamvme MBA / 3. Bepsyx. - M.:
Juanektuka, 2019. - 480 c.

4. T'onrapeBa, U.B. VYnpasnenue npoexrtamu / W.B. T'onrapeBa, P.M. Hmxeroponues, JI.A.
Hoguxkos. - M.: KJI JIubpoxowm, 2018. - 384 c.

5.3y6, A.T. Ynpapnenue npoektamMu: YUeOHUK U IPAKTUKYM ISl aKaJieMUUecKoro OakaiaBpuata /
A.T. 3y0. - JIro6epusr: FOpaiir, 2016. - 422 c.

6. Koy, P. baucratenpusiii Agile. ['mOkoe ynpaBineHue npoektamu ¢ momombio Agile, Scrum u
Kanban / P. Koy, 3. Ckotuep. - CII6.: [Tutep, 2015. - 376 .



7. JIny, JI. BoBpems u B pamMkax Oropkera. Y paBiieHHE MMPOCKTAMHU 110 METOTy KPUTHUYECKOH 11enu /
JI. JInu. - M.: Anbnimna [Tabmumep, 2018. - 352 c.

8. Mopos, O.A. Ynpasnenue npoektamu B ProjectLibre / O.A. Mopo3. - Pu/Jl;: ®enukc, 2018. - 384
C.

9. Octposckas, B.H. Ynpasnenue npoekramu: Yueonuk / B.H. Octposckasi, I'.B. Boponiosa u ap.
- CII6.: Jlanb, 2019. - 400 c.

10. ITomos, B.JI. YmpaBneHnne mHHOBAIMOHHBIMH TIpoekTamu: YdeOHoe mocodue / B.JI. Ilomos,
J.A. Mapkos, H./I. Kpemnes, B.C. Kopmos. - M.: Uu¢dpa-M, 2017. - 320 c.

JlonoJHUTeIbHASA:

1. ITonos, }O.W. Ynpasnenue npoekramu: YuedHoe nocodue / FO.U. Ilonos, O.B. SIkoBenko. - M.:
Wudpa-M, 2016. - 352 c.

2. Iloramesa, I'.A. Yopasnenue npoektamu.: Ydueonoe nocodue / I'.A. [Toramena. - M.: Uudpa-M,
2018. - 288 c.

3. Ckotuep, 3. biiucrarensuslii Agile. ['mGkoe ynpasnenue npoekramu ¢ nomolinsto Agile, Scrum u
Kanban / D. Cxotuep. - CII6.: [Turep, 2019. - 304 c.

4. CocuuH, D.A. YmpaBieHne HHHOBAIIMOHHBIMU MIpOeKTaMu: yuyeOHoe mocodue / D.A. CocHUH. -
Pu/[1: ®ennkc, 2018. - 256 c.

5. Ctuwuimen, 3. Head First Agile. I'nbkoe ynpasnenue npoektamu / 3. Ctusuimen. - CI16.: ITurtep,
2019. - 464 c.

Jucuuninia « AHHOBAMOHHBIH MeHeIKMEHT»»

TEMA 1: TenaeHuu ¥ pa3HOBUAHOCTH GOPM Ppa3BUTHSA, YIPABJIEeHNE PA3BUTHEM

Ioarembl: OcHOBBI Teopuu pa3zButus. Tumbl U Gopmsl pa3BuTus. Pa3BuTne Kak OCHOBHas
1[elb MHHOBAIIMOHHOTO MeHeKMeHTa. Tenneniuu pazputus.O0mIas XxapakTepucTUKa TEHACHINN
COBPEMEHHOTO pa3BUTHS. JJMHAMUKA HAYYHBIX PEBOJIONUHN. J[MHAMUKA pa3BUTHS HHHOBAIMOHHOTO
MEHEIKMEHTA

TEMA 2: HoBoBBeeHNsl KaK 00beKT HHHOBAIMOHHOTO YIIPaBJIeHUsI

IMoarembi: OCHOBHBIE MOHATHS MHHOBAIIMOHHOTO MEHEKMEHTa. OCHOBBI MHHOBAI[MOHHOTO
YIIPaBIICHUS

OcHOBHBIE aCIeKThl YIPaBICHUs pa3BUTHEM. Peann3anus npouecca yrnpaBieHUs: pa3BUTHEM.
OOparHast cBsi3b B cucTteMax ympapiieHus. (OCHOBHBIE TPHUHIUIBI YIPaBICHUS Pa3TUYHBIMU
cucTeMaMu. YIIpaBJIEHUE NMHHOBALMOHHBIMU MPOLIECCaMU

TEMA 3: BoO3HHKHOBEHHE, CTAHOBJIEHHE W OCHOBHbIE YepThl HWHHOBAIMOHHOTO
MEHEeI:KMEeHTa

IMoarembi: OCHOBHBIE YEPTHI MHHOBAIIMOHHOTO MeHemxkMeHTa. CylHOCTh WHHOBAalIUM |
VHHOBAallMOHHOW JIESATEIbHOCTH. Buapl u Tunel WHHOBalui. HM3mepeHue HMHHOBALMOHHOMN
akTUBHOCTH. llemm WHHOBAIMOHHOW NEATENTHHOCTH M MYTH UX JOCTKeHus. OOIue ycloBus
OCYILIECTBJIEHHUS MHHOBALMOHHOU JIEATEIIbHOCTH. NunoBanuu Kak dakrop
KOHKYPEHTOCTIOCOOHOCTH. VIHHOBAIMOHHAS AESITEIbHOCTD U €€ POJIb B XO3SIMICTBEHHOI MpPaKTHKe

TEMA 4: Opranu3anusi HHHOBAIIMOHHOT0 MEHEIKMEHTA

IMoarempi: OOmME BOMPOCH OpPraHU3aIlMd WHHOBAIIMOHHOTO MEHEIKMeHTa. OpraHu3amus
MHHOBAallHOHHOTO  MEHE)KMEHTa  Ha  MAKpPOOKOHOMUYECKOM  YPOBHE. Opranuzanus
WHHOBAIIMOHHOTO MEHE/DKMEHTa Ha ME303KOHOMUYECKOM YpoBHE. OpraHu3anus WHHOBAIMOHHOM
JEATEIIbHOCTH Ha MUKPO3KOHOMHUUYECKOM YPOBHE.

TEMA 5: Pa3zpaGoTka nporpamMm u NpoeKTOB HOBOBBeeHH I

IHoaremsbr: IloHsATHE M BUABI MHHOBALMOHHBIX IIPOEKTOB M Iporpamm. MHHOBamMoHHast
MOJINTUKA KaK OCHOBa pa3pabOTKHU MporpaMM M IPOEKTOB HOBOBBeAeHHM. MeTonudeckas 0aza
pa3paboTKM ¥ peaNu3allii WHHOBAIIMOHHBIX TPOEKTOB M mporpamm.PazpaboTka mporpamm
HOBOBBeNIeHMM. Pa3zpaboTka m peayM3aiiis WHHOBAIIMOHHBIX MPOEKTOB. Pa3zpaboTka m peanm3anus



MHHOBALIMOHHBIX MYJIBTUIIPOEKTOB. MOJENNpOBaHUE MPOLECCOB BHEAPEHHUS WHHOBALUMU B
WHBECTULIMOHHBIE MYJIbTUITPOEKTHI

TEMA 6: Co3naHue 0,1aronpusiTHbIX YCJI0BHI HOBOBBeIeHH

IMoarembl: OCHOBHBIE aCHEKThI, CBSI3aHHBIE C CO3JaHUEM OJIATONIPHUSTHBIX YCIOBUHN
HOBOBBe/IeHUN. HoBeiilliee MexIyHapoJIHOE paslelieHHe TpyAa B 310Xy HH(OpMaTH3alMH Kak
MakKpOIKOHOMHUYECKasi OCHOBa JUIsi (POPMHUPOBAHUS OJIATONPUSATHBIX YCIOBHI HOBOBBEICHHIA.
TenneHuMu W MEPCHEKTUBHI PAa3BUTUS MHHOBAIMI KaKk OOBEKTa HHBECTHIIMOHHBIX BIIOKEHUH.
TeHJeHIMn ¢ TMEpCIEKTUBbl PA3BUTHUS HWHHOBALMOHHOW JIEATENIBHOCTH TPEANPUITHNA B
COBPEMEHHBIX yCIOBHSX

TEMA 7: ®opMbl HHHOBAIIMOHHOT0 MEHE/KMEHTAa

IoaTrempbr: OOmas XapakTepUCTUKa  OpPraHU3alUOHHBIX  (OPM  HWHHOBAIMOHHOTO
MEHE/PKMEHTa. TeXHOmapku Kak MeX(UPMEHHAs OpraHW3allMOHHAs (GopMa HWHHOBAIMOHHOTO
pa3Butua. BeHuypHble KOMIaHMM Kak (OPMbl WHHOBAIIMOHHOTO pa3BUTHA. DOHIBI IEIEBOrO
KamuTajga KakK TepcreKTHBHas (opMa pa3BUTHS WHHOBAIMOHHOTO MEHEDKMCHTA. YIIpaBJICHHC
KaueCTBOM HMHHOBALIMOHHBIX MPOEKTOB CO3JAHUS M Pa3BUTHS OH3HEC-MHKYyOaTopoB. MexaHu3m
yIpaBJeHUs] KaueCTBOM MHHOBAIIMOHHBIX MPOEKTOB CO3JaHuUs U Pa3BUTHsI OU3HEC-UHKYOAaTOPOB

TEMA 8: UHHOBaliHOHHBbIE UTPHI

IMoaTrembl: Mojeny HWHHOBAaIlMOHHOTO Tporecca. Moaudukamuss MaKpOdIKOHOMHYECKON
MOJIETIM MeXOoTpacieBoro OamaHca JIeoHTheBa, JAEMOHCTPUPYIOIIAS MPOLECC HHHOBALMOHHOTO
pa3BuTHs. MUKPOIKOHOMHYECKOE MOJICITMPOBAHUE MPOIIECCOB HHHOBAIIMOHHOTO pa3BuTus. OO1mue
acHeKThl MOJEIMPOBAHUS NPOLECCOB YIPaBICHUS WHHOBALMOHHBIM pa3ButHeM. OnucaHue
MaTeMaTUYECKON MOJENH CO3JaHHsI MHHOBALIMOHHON NPOIYKIMHU B OJTHOLIETIEBOM MIOCTAHOBKE.

TEMA 9: IIporHo3upoBaHue B MHHOBAIIHOHHOM MeHeIKMeHTe

Moarempr: [Iporno3upoBanue npobiem MaKpPO3KOHOMHYECKOTO pa3BUTHSL.
MakpOosKOHOMUYECKOE MPOTHO3UPOBAHUE MEPCIIEKTUB PAa3BUTHS MHHOBALIMOHHOI'O MEHEIKMEHTA.
BpemeHnHble MoOaenum  IpOLECCOB  yNPaBICHHS  PA3BUTHEM HOKOHOMHKH.. JluHamuueckoe
IIPOTHO3UPOBAHUE

TEMA 10: UHHOBaUMOHHBIN MEHET:KMEHT U CTPaTerH4ecKoe yrnpapJjieHne B MOJIeJIAX

WHHOBALMOHHOI'0 PA3BUTHSA IKOHOMUKH

Moarembr: CriocoObl MPUHATHS pENICHUH Ha OCHOBE aHalu3a CXEM CTPaTernyecKoro
pazButua. OleHKa IepcneKTHB pa3BuThUd opranm3anuu 1o GAP-ananmmsy. Marpuna BGG
CTpaTeTUH Pa3BUTHS OpraHu3anuu. BapuaHT ucmnons3oBanus Mozaenu Tommncona u CTpukiaHia
IpH BEIPA0OTKE CTpaTETuii pa3BUTHSI.

3. CiucoK MCnoJIb30BAHHBIX HCTOYHUKOB.
(MaHOBAITMOHHHBIA MEHEKMEHT)

OcHoBHas:
1. bapanuees, B. [1. YnpaBnenue unnoBarusmu. YueOHuk /B.I1. bapanuees, H.I1. Macnennukosa,
B.M. MummuH. - M.: FOpaiit, 2018. - 720 c.
2. bnoxuna, T. K. DxoHOMMKa M ynpaBieHHE MHHOBAIMOHHON opranuzanuei. Yuebuuk / T.K.
bnoxuna, O.H. Beikosa, T.K. Epmosnoga. - M.: IIpocniekr, 2017. - 428 c.
3. I'aBpuuios, JI. I1. lHHOBaIMOHHBIE TEXHOJIOTHH B KoMMepiuu u OusHece / JLII. I'aBpuios. - M.:
HOpaiiT, 2018. - 388 c.
4. T'nyxoB, B.B. MlHHOBanmonHoe pa3BuTHe 3KOHOMUKU Meranosiuca / B.B. I'myxos. - M.: Jlans,
2017. - 217 c.
5. I'pummn, B.B. VmpaBineHue HMHHOBALMOHHOM JEATEIBHOCTBIO B YCIOBUSAX MOICPHU3ALUU
HanuoHaasHOU 3koHOMUKH / B.B. I'pumun. - M.: Jlamkos u K°, 2017. - 514 c.
6. Epmacos, C. B. unoBarmonnsiii menemxment / C.B. Epmacos, H.b. EpmacoBa. - M.: Briciiee
obpazoBanmue, 2018. - 510 c.



7. KosnosB.B., KoznosaE.}O. Hunosanuonusii MmenemxkmedT B AIIK: Vu. / B.B.Kosmos -
M.:KYPC,HULl NTHDPA-M,2016-364c.(r1) / KoznosaE.}O. KoznosB.B.. - Mocksa: Mup, 2018. -
622 c.

8. Opranmzanus U (GUHAHCHPOBAHUE WHHOBAIIMOHHOM IEATENLHOCTH. YueOHoe mocobue. - M.:
dunance! U ctatuctuka, 2017. - 264 c.

9. Opnos, Muxann K-37416 A30yka TPU3. OcHOBBI mM300peTaTenbHOT0 MbIIUICHUS / Muxaun
Opos. - M.: Conon-IIpecc, 2018. - 208 c.

10. Cypun, A. B. ManoBanmonnsiii MeHepxMeHT / A.B. Cypun, O.I1. Monuanosa. - M.: UHOPA-
M, 2017. - 368 c.

JlonmoaHuTeIbHAS:

1. HonskoB, H. A. YnpaBieHne MHHOBAIIMOHHBIMH NpPOCKTaMU. YUeOHHMK M mpakTHkym / H.A.
[Tonsixkos, O.B. MotoBunos, H.B. Jlykamos. - M.: FOpaiir, 2017. - 332 c.

2. Tebexun, A. B. uHoBaimoHHbI MeHEKMEHT. YueOnuk / A.B. Tebexkun. - Mocksa: Oruu,
2018. - 496 c.

3. Yepnukos, b. B. Uadopmanuonnsie Texnonoruu ynpasieaus / b.B. Uepaukos. - M.: ®opym,
HNudpa-M, 2017. - 352 c.

4. Suxosckmif, K. OpraHum3anuss WHBECTHIIMOHHOM ¥ WHHOBAIMOHHOW nestensHOCcTH / K.
SnkoBckuit, 1. Myxaps. - M.: [Tutep, 2017. - 448 c.

5. SnueBckwuii, B. I'. UHHOBanmoHHbIii MeHekMeHT. [lousaTus u kareropuu / B.I'. SIHueBckuid. -
M.: Terpanur, 2018. - 144 c.

I[I/ICIII/IHJII/IHa «yl'[paB.]'IeHI/le YEJI0BCYECCKUMMU pecypcaMu»

TEMA 1: Konuenrya/jibHble OCHOBBI TEOPUM YIIPABJICHUS YeJOBeYeCKMMH pecypcamMu

IMoarembl:  AKTyanuzanuss OpoOJeMbl  yNpaBl€HHs  YEIOBEYECKMMH  pecypcamH.
CooTHolIeHNEe TOHATUI

«yIIpaBIIEHUE TIEPCOHATIOM» U «YIPABJICHUE YEIOBEUECKUMHU pPECypcaMu», «UeIOBEUYECKUI
pecypc» U «denoBedeckuil kanurtam». Llenuw, 3amaun M QyHKUIMH yIpaBlIeHUS 4Y€IOBEYECKUMU
pecypcaMu.

TEMA 2: JBosouust GyHKIHMH YIPaBJIeHUs YeT0BeYeCKHMHU pecypcamMmu

IHoareMbl: YpaBieHHE NEPCOHAIOM B UCTOPUYECKOU NEPCHEKTUB. DYyHKUHMU YIIPABICHUS
YEJIIOBEUECKMMHU pEeCypcaMHM COBPEMEHHO KOprHopauuu. Buasl JOeATEIbHOCTH W pONM 1O
YIIPABJIICHUIO YEJIOBEYECKUMHU PECYPCaMHU.

TEMA 3: ®opMupoBaHuUe YeJIOBEYECKHX PECYPCOB

IMoarembr: [InanupoBanue nepconana. IlogOop nepconana u nmpueM Ha paboty.PazpaboTka
CUCTEMBI KOMIIEHCAIUU

TEMA 4: Pa3Butue 4yejioBe4eCKHX pecypcoB

IMoarembi: MoTuBanus nepcoHana. OOydeHue coTpyaHUKOB. OlIEHKa TPYIOBBIX PECYPCOB.
PasButre kapbepsbl U JIMAEPCTBA B OpraHU3aluu

TEMA 5: IIpo0/ieMa posiu KyJbTYPbl B YIIPaBJIEHUH Ye10Be4eCKUMU pecypcaMu

Ioarembr: [loHATHE M NEPCHEKTUBBI OPraHMU3ALMOHHON KyJbTypbl. OpraHu3alMiOHHas U
HallMOHAJbHAsl KYyJbTYpbl. Pa3nuuus HalMOHANbHBIX KyJNbTYp. YIPaBICHHUE OPraHW3alMOHHBIMU
KyJIbTypamu

TEMA 6: MekayHapoaHbIii ONBIT yNPABJEHHUS YeJI0BeYeCKMMH pecypcaMu

ITonrembl:  OCHOBHBIE  TEHIAEHIMM  YIPAaBICHUS  YEIOBEYECKUMH  pECypcaMH B
MEXIYHAPOAHBIX KOMITAHUAX. AMEPUKAHCKHUM MOAX0/ K YIPABICHUIO YEJIOBEYECKUMH PECYPCAMH.
VYipasineHue 4enoBEYECKMMM pecypcaMmu. EBpormeickas MOAENb yIpaBICHUS YEIOBEYECKUMHU
pecypcamu. SlnmoHCKas MOAENb yNpaBlIeHUs 4eloBedecKMMHU pecypcamu. [IpobGiema ynpaieHus
YEJIOBEUECKUMU PECYPCAaMU B Pa3BUBAIOILUXCS CTPaHaX.

TEMA 7: Ctparerndyeckoe ynpanjeHHe YeJIOBe4eCKMMH pecypcaMu



IMoaremsl: Ilpouecchl ympaBieHuss nepcoHaioMm. (CTpaTeruu pa3BUTHS OpraHu3alud
yIpaBiieHue nepcoHanoM. OCHOBHbBIE METO/BI IUTAHUPOBAHUSI YUCIIEHHOCTH [IEPCOHAIA.

TEMA 8: D¢ dexTrBHOE yIIpaBjIeHHE MEPCOHATIOM

IHoaTempl: CBsA3b CUCTEMBI YIPABICHUS NIEPCOHAIOM C LEIIMHU opraHu3anuu. CoOTBETCTBUE
CUCTEMBI YIIPABJIICHHs IIE€PCOHAJIOM COCTOSHHUIO BHEINHEH cpeAbl U KyJIbType OpraHu3aluu.
[lenocTHOCTh CUCTEMBI YIPABIEHUS IIEPCOHATIOM. Y4YacTHE PyKOBOJACTBA OpraHU3alMH B IpOLECCE
ynpasieHus nepconanom. KomnerenTHas u pa3BuBaroliasics ciiy>k0a ynpapieHHs EPCOHATIOM.

TEMA 9: YnpaBieHue nepcoHaJ0M KPU3UCHBIX NPeANpPUsTHI

IMoarembl: Kpusuc opraHum3allMOHHOW CHUCTEMbl M €ro BIHUSHHE Ha TPYAOBYIO cdepy.
AHTHKPU3MCHOE YIpPABICHHE M pOJb apOUTPAKHOTO YIPABISAIONIETO B OOIIEM KOMIUIEKCE
03/10pOBHUTEIbHBIX Meponpuatuil. HWHpopmannoHHas, MOTEHUMAIbHAsT U IpUMEHseMas MOJAEIH
YIPaBJIEHUS EPCOHAIOM B I1EPUO]I OAHKPOTHON PECTPYKTYpPHU3ALUH.

TEMA 10: CoBpeMeHHBbI€E MOAX0/AbI K YIIPABJIEHHIO YeJ10BeYeCKHMHU pecypcamMu

IMoaremsl: [lepconan B coBpeMeHHOM opranuzanuuu. CyIHOCTb YIIPaBI€HUS YEI0BEUECKUMU
pecypcamu. HoBas KoHuUenuus yHpaBleHHs 4YeJIOBEYeCKMMH pecypcamu. llomutnueckue n
OpraHM3allOHHBbIE AaCMHEKThl YINpaBICHUsS YeNOoBEUYeCKMMM pecypcamu. Cucrema ymnpaBiIeHHUs
4eJI0BEYECKMMH PECYpPCaMH.

TEMA 11: ®opmupoBaHue 4ei0Be4eCKHX PeCypcoB

IMoarembr: Ilnannposanue nepconana. [londop nepconana u npueMm Ha padoty. Pazpaborka
cucteMbl KomreHcauu. [Ipodeccnonanpaas OpueHTAIUS U adanTalHs.

TEMA 12: PazBuTHe 4eI0Be4YeCKUX PeCypcoB

Ioarembl: MoTtuBanus nepconana. O0yuenue coTpyaHUKoB. OLeHKa TPYJOBBIX PECYPCOB.
Pa3BuTHe kapbepsl U JINJEPCTBO B OPraHU3ALINH.

TEMA 13: Me:xxayHapoaHble aclieKThl YIPaBJIeHHs Ye/I0Be4eCKHMH pecypcaMu

IMoarembr: ['moGanu3anus MW ynpaBieHUE YEIOBEYECKMMHU pecypcamu. 3apyOeKHbIH OIbIT
YIpaBJIEHUSI 4YeJIOBEUECKUMHU pecypcaMu. OCHOBHBIE HAlpaBlIEHUS YIPABIICHUS 4YEJIOBEUYECKUMHU
pecypcamMy B MEXTyHapOJHBIX KOMIaHusAX. [ 1o0anbHbIl MeHeKep
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